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The Status of Human Resources Management Performance at the
General Office of the Ministry of Technical Education and Vocational
Training in the Republic of Yemen in Light of the Six Sigma
Methodology

Abstract

The present study aimed to examine the status of Human Resources
Management (HRM) performance at the General Office of the Ministry of
Technical Education and Vocational Training in the Republic of Yemen in
light of the Six Sigma methodology (DMAIC model). A descriptive-
analytical approach was employed. The study population consisted of
administrative leaders at the Ministry (Undersecretaries, General
Managers, Consultants, and Department Managers), with a total sample of
64 participants. Data were collected using a questionnaire. The findings
revealed that the overall level of HRM performance in light of the Six
Sigma methodology was moderate, with a mean score of (3.00) and a
standard deviation of (0.11). The results also indicated that there were no
statistically significant differences in respondents’ perceptions attributable
to gender, years of experience, or educational qualification. However,
statistically significant differences were found based on job position,
favoring Ministry Undersecretaries over both Department Managers and
General Managers. Based on these findings, the study proposed several
recommendations and suggestions.

Keywords:  Development, Performance, = Human  Resources
Management (HRM), Six Sigma.
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