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The Impact of Strategic Planning on the Quality of Health Services:
A Field Study in the Health Sector of Al-Hudaydah Governorate —
Republic of Yemen

Abstract

The primary objective of this study was to measure the impact of
strategic planning on the quality of health services within the health sector
of Al-Hudaydah Governorate. It further sought to assess the degree of
quality availability and the level of strategic planning practices in the
sector. The researcher employed a descriptive-analytical approach,
utilizing a questionnaire as the main tool for data collection. The study
population comprised (754) individuals, including health office directors,
managers of central and rural hospitals and their deputies, managers of
health centers and units, program coordinators at the governorate and
district levels, and heads of hospital departments. A proportional stratified
random sample of (255) individuals was selected, resulting in (232) valid
responses for statistical analysis. Data analysis and hypothesis testing were
performed using the Statistical Package for the Social Sciences (SPSS).

The study reached the following key findings:

There is a significant impact of strategic planning on the quality of health
services. The level of strategic planning practice in the health sector of Al-
Hudaydah Governorate is high. There is a high degree of availability
regarding the quality of health services. No statistically significant
differences were found in the mean responses of the sample attributable to
demographic variables, with the exception of "Job Title" and "Educational
Qualification". Based on these results, the study recommended the
necessity of reinforcing the implementation of all strategic planning
dimensions due to their vital role in enhancing the quality of health
services in the health sector of Al-Hudaydah Governorate, Republic of
Yemen.

Keywords: Impact, Strategic Planning, Quality of Health Services.
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