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The Impact of Change Management on Crisis Management
in Yemeni Commercial Banks in the Capital Secretariat

Abstract:

This study aimed to identify the impact of change management on
crisis management in Yemeni commercial banks located in the
Capital Secretariat. It sought to analyze the level of implementation
of change management through its key dimensions: technology,
culture, leadership, organizational structure, and human resources, as
well as to assess the level of crisis management practices in these
banks.

To achieve the objectives of the study, a descriptive analytical
method was adopted. A questionnaire was used as the main
instrument for collecting data and information from the study
population, which consisted of employees working in Yemeni
commercial banks. The study population included general managers,
department heads and their deputies, section heads and their
deputies, and risk management directors in the targeted banks. A
stratified random sample of 167 participants, representing 56% of the
total population, was selected. A total of 167 questionnaires were
distributed (100% response rate), and 161 questionnaires were
returned and deemed valid for statistical analysis. The study reached
several findings, the most significant of which is: there is a notable
Impact of change management on crisis management in Yemeni
commercial banks.

Keywords: Impact, Management, Change, Crisis Management,
Commercial Banks
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